ASSESSMENT OF PROFESSIONAL
BEHAVIORS

A developmental program of the

National Board of Medical Examiners®

Orientation to the 2009-2011
Residency/Fellowship Pilot

Welcome to the orientation to theAssessment of Professional Behaviors (APB), a
developmental program of the National Board of Medical Examiners (NBME).

If you represent a residency or fellowship program based in the United States that is
interested in participating in the APB pilot, we strongly recommend that you review
this orientation in its entirety prior to submitting your application to the NBME.
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Covered in this orientation:

Assessment of Professional Behaviors (APB) purpose

How the APB is implemented and the resources
needed in your program

Considerations to help you decide if the APB is right
for your program

In this orientation, we will cover:

wThe purpose of the APB,
wThe implementation of the APB including the resources required,
And finally,

wsome things to consider to help you decide if the APB will work in your
environment.
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APB Overview
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how multisource feedback works.
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Purpose

The APB assesses the extent to which physicians and
physician trainees display — in the context of their
interactions with patients, team members, and the
healthcare system — the professional behaviors that

are essential for safe, effective and ethical
healthcare.

The APB is a program developed by the NBME and designed to assess the extent to
which physicians and physician trainees disglaythe context of their interactions

with patients, team members, and the healthcare systethe professional

behaviors that are essential for safe, effective and ethical healthcare.
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Purpose

Formative assessment, to help recipients
gain insight into strengths and
development needs

Not intended for “high stakes” decision
making

The program is designed to provittemative feedback to participants. This pilot
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performance record. Rather, the APB program is designed to identify ways a resident,

fellow, or faculty member can enhance his or her performance.
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What is the APB?2

A systematically developed instrument to assess
observable behaviors

A web-based system to collect, track and collate
responses
An educational program to enhance:

Skill as observers

Skill as feedback providers

The APB program is made up of several components. We will touch on them briefly
here, and will delve into greater detail on each later in this orientation.

The APB includes a survey instrument designed to assess observable behaviors
related to professionalism, communication and interpersonal skills, prabtased
learning and improvement, and systelnased practice.

The program uses a wdlased system to deliver surveys, collect data, and report
results. Currently, the APB program may be administered using only selected software
systems. Programs interested in participating in this pilot must have access to one of
the supported systems.
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observing and rating performance, and in delivering feedback to those who are
evaluated.
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APB Multisource
Feedback Program Benefits

Provides information for documenting assessment of
ACGME competencies

Improves evaluation skills (necessary faculty
development)

Focuses on observable behaviors
Involves multiple individuals in the feedback process

Enhances the learning environment

The APB program addresses several needs that training programs face. First, it
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competencies, including professionalism, communication and interpersonal skills,
practicebased learning and improvement, and systbased practice. It provides

faculty and trainees with an opportunity to develop their observation and assessment
skills. It has the potential to improve assessment by focusing on observable behaviors
rather than global judgments, and by involving multiple participants in the evaluation
process. Ultimately the APB program enhances the learning environment by making
explicit the expectations for the professional behavior of trainees and faculty alike.
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Multisource Feedback

OBSERVERS OBSERVEES

Residents
/Fellows
Faculty
Residents
/Fellows

FEEDBACK
PROVIDERS

Faculty

Faculty

Multisource feedback (sometimes referred to as 360 feedback) is a process in which
individuals are evaluated by supervisors, subordinates, peers and otheord@rs.
The APB was designed to be delivered using this process.

In the APB, those completing evaluations are catleservers

Observers may be any combination of students, residents, fellows, faculty, nurses,
other healthcare providers, and administrative staff. The APB program requires that
at least two different types of observers be included In the evaluation process.

Those who are evaluated in the APB program are calbseérvees
Observees may be residents, fellows, or faculty.
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calledfeedback providers Feedback providers are typically faculty who serve a
mentorship role.
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In any given cycle of multisource feedback, an observee may be evaluated by several
observers of various sources, or roles.

In this example, we have a resident who is being evaluated by several individuals in
different roles.

In addition to these observers, he has several others that, while he is being evaluated,
he is also evaluating. So in this case, the resident is serving both as an observee and
an observer.

As you can see, multisource feedback has the potential to deliver rich feedback to an
observee, as his or her behavior is assessed from a variety of perspectives by those
with whom he or she works on a regular basis.
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